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Matthias Naidu-Altemeyer

IT Consultant

— Project Management

— Technical Project Coordination

— Test Coordination

— Application Support

— System / Network / Security Management
— IT Training / Workshops

— Technical Documentation (ger/en)

Born in Stuttgart, July 8th 1965, married, three children.

Excellent Health.

German drivers License 3.

Languages: German and English (fluent both in speaking and writing).
Self-starter, creative, reliable, goal oriented, highly motivated.

Interests include music (composition, mixing and production), cooking, skiing.
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Projects
Period Company Function
Jul 2002 — | Commerzbank AG Coordinator Operational Units / IT
Dec 2005 Frankfurt/Main Technical Project Manager
Environments / Tools
HP GS160 Wildfire, SWIFT Global Payment System
Misc. HP Alpha Systems OpenVMS MS Office
DECnet MS Project
TCP/IP Visio
SNA LUB.2

Montran’s Global Payment System (GPS) is used for the banks transaction processing. With the
project ,Grenzlberschreitendes Umsatz- und Transaktionsmanagement” (GUT) the foreign countries
transactions were to be included. With the completion of the project the daily amount of transactions

is approx. 60.000 with a volume of about 50 billion Euros.

The production is carried out on a GS160 Wildfire from HP running OpenVMS. Miscellaneous
development and test systems on various hardware platforms also run OpenVMS
Assignments as Coordinator:

Coordination of enhancements for the GPS system between the functional test group, the system
support group and the software vendor Montran by translating operational requirements into
software specifications

Coordination, supervision and analysis of regression tests plus implementation of these changes
into the production environment

Participation in design and creation of a DB application in order to allow creation of any SWIFT
MT

Design and implementation of specific test message kits in coordination with the operational
teams in areas such as IBAN validation, direct party, third party, export, value date calculation,
etc.

Analysis of failed STP messages in coordination with the operational teams resulting in increased
qualities of field contents, respectively the automated correction algorithms.

Assignments as Technical Project Manager:

Team leader of the support group for all development and test systems

Development of a monitoring tool for GPS

Performance analysis of hardware / software / application

Introduction of PVCS compliant with the internal audit requirements

Delivery of the enhanced GPS systems to normal operation with repeated schooling and training
on the job for the employees

Production monitoring, analysis of production problems and coordination of fixes with the
software vendor

Coordinator for project kick-off “target2”




Matthias Naidu-Altemeyer

Altemeyer Consulting
Franz-Metzner-Str. 14
D-80937 Miinchen

Mobile:
private:
Fax:
E-Mail:
Homepage:

+49 171 500 68 55
+49 89 316 36 80
+49 89 311 20 86
matthias@naidu.de
http://www.naidu.de

Period Company Function
Oct 2001 - | Dynawell AG Technical Project Manager
Jun 2002 Zurich

Environments / Tools

Misc. PC Server / Workstations

MS Windows NT/XP/2K

NT Cluster

Visual Basic

General Software Support. Planning and implementation of an office automation GUI using Visual
Basic. Pre-Installation and configuration of NT2000 Cluster systems on Compaq Hardware.

Period Company Function
Dec 2000 - | SEB AG Project Manager
Sep 2001 Frankfurt/Main

Environments / Tools

Misc. VAX/Alpha Systems MS Windows NT Eurex

Misc. PC Server / Workstations  NT Cluster Xetra
OpenVMS Rolfe&Nolan
DECnet TCP/IP VLAN Optas

Eurex and Xetra environment support. Support for back- and front office applications such as
Rolfe&Nolan and Optas. Migration of Eurex environment from OpenVMS to Windows NT, technical
support for the trader floor. Introduction of VLAN Technology in the 3com / Cisco Network
Environment. System, Network and Security Management for all OpenVMS installations. Windows
NT third level support. Setup and maintenance of an Access Server (Cisco) for remote dial-in
connections via ISDN using call back mechanism. Planning, implementation and support of Windows
NT Cluster Technology on various server systems. Organizational restructuring of support team.

Period Company Function
Feb 2000 - | Dresdner Bank AG Consultant
Nov 2000 Frankfurt/Main

Environments / Tools

Misc. VAX/Alpha Systems

OpenVMS
DECnet

Eurex

System, Network and Security Management for all OpenVMS installations in the trading departments.
Front-End and System Support for all OpenVMS Eurex Installations, System Support for all
OpenVMS Back Office Installations. Development team member for intranet programming.

Period Company Function
Aug 1999 - | BfG Bank AG Consultant
Jan 2000 Frankfurt/Main

Environments / Tools

Misc. DEC/Alpha Systems
Misc. PC Server / Workstations

OpenVMS
Windows NT
DECnet
TCP/IP

Eurex
Xetra

Eurex and Xetra environment support, technical support for the trader floor. System, Network and

Security Management for all OpenVMS installations.
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Period Company Function
Jun 1997 - | Deutsche Bérse Systems AG Project Manager,
Jul 1999 Frankfurt/Main Consultant

Environments / Tools

Misc. VAX/Alpha Systems OpenVMS Eurex
DECnet Xetra
TCP/IP Visual Basic
SQL

Reflection Suite

Standardization and Redesign of the Deutsche Wertpapier Zentrale OpenVMS environments
(MultiMember User Devices, Satellites and Back Office Systems). System Support for the Deutsche
Bérse Systems Production and Development environments. Multiple configurations and acceptance
testing for the Xetra System. Design and documentation of programming guidelines for DTB
development. DTB Production Team member. Member of the Network Team defining, configuring
and supporting customer connections for both Eurex and Xetra environments. Design, coding and
implementation of various automation tools and applications using Visual Basic, SQL and Reflection
Suite Terminal Emulation software.

Period Company Function
Jun 1996 - | MAAG AG Technical Project Manager,
Mai 1997 Zurich Consultant

Environments / Tools

Misc. VAX Systems OpenVMS Pathworks
Misc. PC Server / Workstations  DECnet Novell
TCP/IP
LAT
Windows NT

Head responsible for the companies OpenVMS environments. Standardization of all OpenVMS
Computers/Clusters involving complete new installation and configuration of many systems.
Complete cleanup, redesign and documentation of the company’s entire IS infrastructure due to the
decision to outsource the complete computer support to an external company. Acceptance Testing of
various software products for data center automation/monitoring. Evaluation of miscellaneous
emulation software packages. Migration from Pathworks to NOVELL (approx. 400 PCs / 150 printers).
Migration from DECnet transports to TCP/IP.

Period Company Function
Mar 1996 - | OMNIA Informatics GmbH Consultant
May 1996 Munich

Environments / Tools

Misc. PC Server /Workstations TCP/IP

Misc. Unix Server

Complete TCP/IP network redesign and implementation in-house due to the move of the company.

Period Company Function
Feb 1996 DASA Consultant
Augsburg

Environments / Tools

Misc. VAX Server
Misc. PC Workstations

OpenVMS Pathworks

Migration of Pathworks environment (approx. 50 PCs / 20 printers) from Version 4 to Version 5.
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Dec 1995 - | Omnia Informatics GmbH Sales Support

Jan 1996 Munich

Environments / Tools

Misc. PC Server / Workstations  Windows NT Pathworks

Pre- and post sales support for OMNIAguard (Datacenter Management Software). Internal support for
Windows NT and Pathworks environments.

Period Company Function

Oct 1995 - | HochTief Software GmbH Team Leader
Nov 1995 Essen

Environments / Tools

Misc. VAX Systems OpenVMS

2nd Level VMS Support Team leader for 40+ offices in Germany running a total of approx. 75
OpenVMS systems with self-written applications for system administration and data transfers.

Period Company Function
Apr 1995 - | DeTeMobil Consultant
Aug 1995 Munster/Bonn

Environments / Tools

OpenVMS OmniGuard
Ultrix

HP UX

OSF/1

Design and cross-platform implementation of corporate-wide security policies. Evaluation of
miscellaneous security packages. Implementation using Axent's OmniGuard tools such as ESM
(Enterprise Security Manager), Intruder Alert, EAC (Enterprise Access Control), etc. for OpenVMS
VAX and AXP, Ultrix, HP UX and OSF/1.
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Permanent Employments

Period Company Function

Jan 1990 - | Radio Free Europe / Radio Liberty Supervisor System Management

Mar 1995 Munich Director Broadcast Support Service
Deputy to the Corporate IS Manager

Environments / Tools

Misc. VAX Server OpenVMS NEWSWIRE 2000
Misc. PC Workstations DECnet
Misc. Macintosh Workstations TCP/IP

Appletalk

Project management for upgrading the data center to VAX/VMS V5.0 and all subsequent upgrades of
the OS up to V6.1- Daily system and network management and supervision of the operators.
Numerous temporary assignments to the offices in Washington D.C. and New York to implement new
applications and miscellaneous IS integration products. Implementation of Pathworks for PC and
Macintosh, network-integration of 500+ workstations. Network Management including DECnet
management, P.S.l. security and accounting management. Project manager for the company’s prime
production application NEWSWIRE 2000 including vendor coordination, new-release acceptance
testing, coordination and supervision of internal NEWSWIRE 2000 application and user support
personnel, site-specific NEWSWIRE application development. Project management for moving of all
IS functions from Munich to Washington D.C. and Prague.

Period Company Function

Mai 1986 - | Digital Equipment GmbH System Manager
Dec 1989 Munich Service Manager
Environments / Tools

Misc. DEC Hardware DEC Product Family

Management of the local Demo Center including responsibility for both hardware and software.
Internal system management supporting up to 800 people. Project management for disaster recovery
planning, building and datacenter security analysis at customer sites in Central Europe. Key role in
pilot project for implementation of SMS (System Management Service) in Central Europe.
Responsible System Engineer for the DEContainer systems in Central Europe. Team member of the
central European security group. System Management Service Engineer in Germany, servicing 20+
customers.
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Technical Skills

Operating Systems

OpenVMS VAX/AXP (since Version 4.2)
Windows 3.x / 9x / NT / 2000 / XP
MS-DOS

Network

DECnet
LAT
Appletalk

Programming / Script Languages

Assembler - C/C++
BASIC - Visual Basic
PASCAL

Software

Layered Products

- HP Layered - OMNIguard
Products - Robomon
Reflection - Target Hotline
Emulators - Target Batch
ArcServ - Hitman
Multinet - NSS Watcher
Appletalk for VMS - OmniaGuard
Alisa Share - TACO
Remote Tape - PDMF

Facility - ARSAP Accounting

Apple MAC up to OS X
SUN Solaris (basic knowledge)
Linux (basic knowledge)

TCP/IP

X.25/400

SNA LU6.2

DCL - HTML

TCL/TK - CSSs

Perl - Java/ Java Script
Tools Financial
- MS Office - Eurex

MS Project Xetra

Lotus Notes DEVON

Visio Rolfe&Nolan

Canvas Optas

UML Montran GPS

SWIFT
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Education

May 1986 - Digital Equipment
Mar 1988 GmbH
Munich

Sep 1985 - Kant Gymnasium
Apr 1986 Munich

References

Available upon request

“Trainee Program” for System Management. Internal assignments
at various data centers with training on the job and all essential
and supplementary training courses attended at the DEC training
centers throughout Europe. Complete curriculum for System
Management, Cluster Management, Performance & Tuning,
DECnet, Programming languages (C, Pascal), Systems and
Network Security.

Abitur ( diploma from German secondary school qualifying for
university admission or matriculation)

with A-courses in English, Physics and Music



